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PHILADELPHIA, May 1st, 1000,
To the Stockholders of Welsbach
Light Company and Welsbach
Commercial Company :

The undersigned have been requested, by large holders of shares of stock of the
Welsbach Commercial Company and of the Welsbach Light Company, to act in the capacity
of a committes, to consider the changes which have taken place in the character of the

Welsbach business since its separation into the manufacturing and the commercial companies, |

and to suggest and recommend a plan by which a closer concentration of management and
greater economies in production and distribution of goods can be effected than is pocsible
under the present organization in the changed condition of the trade, A few comparis.ns
illustrate these differences in conditions, viz, :-

I'he light was formerly sold by exclusive agents, as a specialty, at $2.50; to-day a better
article is sold at $1.00 over the counter as staple goods. Formerly but a single product was
made and sold; to-day a great variety of goods is demanded by the trade, ipaking imperative
most intimate relations between the manufacturing and selling departments. Formerly there
were large margins ; to-day profits can only be derived from a great volume of sales and very
low cost of manufacture. The matter of taxes, formerly of no great moment, has to-day
become a large and very serious question.

These illustrations and others convinced the committee that the entire business could be
conducted at the most profit and with the least cost by one organization, and therefore they
beg to submit and recommend that the following plan in substance be adopted and carried
into effect, viz, :—

That a new company be organized with an authorized capital stock of $3,500,000 and
an authorized issue of $7,000,000 of thirty-year sinking fund five per cent. gold bonds, subject
to call at par and accrued interest for sinking fund purposes, secured by mortgags upon all its
property, including stocks acquired under this plan of reorganization, with a sinking fund
Provision of $103,300 per annun

2. That said new company buy the shares of the Welsbach Light Company not owned by
Welsbach Commercial Company, and the common and preferred shares of Welsbach Com-
mercial Company, and pay therefor as follows, viz, :—

For each sbare of Welsbach Light Company,
said bonds;

For each preferred share of Welsbach Commercial Company, one hundred
dollars at par in said bonds ;

For each common share of Welsbach Commercial Company, one buadred
dollars at par in the stock of the new company.

That the balance of the bonds not required to carry out the above plan, amounting to
$409,000 at par, should be certified and delivered only as required hereatter, under proper
restrictions to be contained in the mortgage, for the conduct or extension of its business, the
construction, enlargement, alteration, and betterment of works, the acquisition of property,
real or personal, or for working capital.

Ihe above plan is simple and effective, being merely a contract of purchase and sale
between the new corporation and holders of shares in the other two companies, and has been

sixty dollars at par In

.ﬂuarhl
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Special attention given to the management
of real estate and the collection and remit-
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ment always on hand. :
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Vice-President, Vice-President,
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Capital, Surplus & |
Undlyided Proﬁ‘s f $| '800.000

accepted as satisfactory by a large number of shareholders.

The new corporation bas therefore been organized under the laws of ths Stats of New
Jersey, under the name of “Welsbach Company,” and has entered into a contract with The
Provident Life and Trust Company of Philadelphia, dated May 1st, 1900, providing in detai
for carrying the above plan into effect if accepted by the holders of at least ninety per cent, of
the shares of the Welsbach Light Company other than the shares owned by the Welsbach
Commercial Company and ninety per cent,

to the Welsbach Company the option to carry out the plan, although accepted by a lass num-
ber of shares:  Fro'ided, That should the Welsbach Commercial Company dispose of any of
its present holdings in the Welsbach Light Company prior to the consummation of the plan
the Welsbach Company shall be at liberty to withdraw,

Coples of the contract referred to are on file at the office of the depositary, and at the
office of Emerson McMillin & Co., 40 Wall street, New York, subject to inspection by share-
holders at reasonable business hours.

All shareholders desiring to atail themaelves of this offer of the Welsbach Company are
rejuired to deliver their shares to The Provident Life and Trust Company of Philadelphia, 401
Chestnut Sireet, Philadsiphii, for the aceount of and assigned to the Welshach Company, on
or before the first day of Juns, 1900,
nagotiable reezipt of The Provident Life and Trust Company of Philadelphia to hold pending
the completion of the detail of the plan and of the issue of the shares and bonds of the Wels-

Upon delivery of shares vendors will receive the

baeh Company.
For the convenience of shareholders, Emerson McMillin & Co., of 40
Wall Street, New York, will receive shares In New York City, forward the
same to The Provident Life and Trust Company of Philadelphia,
IHver to such depositors the negotiable receipts to which they will be ene
titled when obtained from the depositary.
JOHN C. BULLITT,
THOMAS DOLAN,
HENRY SELIGMAN,

and d.--

SAMUEL R. SHIPLEY,

EMERSON MCMILLIN,

GEORGE PHILLER,
Committee.
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